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THE CATALYSTS FOR GROWTH
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IN THE NEWS

Big VC deals in Latin America from the last 
18 months:

Uber acquires Chilean grocery delivery  
start-up Cornershop for a reported  

American food delivery start-up Rappi

Mexican VC business Angel Ventures invests 
in Mexican geolocation start-up Decifra

Brazilian healthcare start-up Conexa Saúde 
gets investment from e.Bricks Ventures

Argentine energy company YPF launches 

transport technologies



Today Brazil 
has 11 unicorns, 
including 
fintech Nubank, 
ride-sharing 
app 99 and – 
most recently 
– real estate 
start-up Loft.
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GOVERNMENT ACCELERATION 
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TOP TIPS FOR VC DEAL-MAKING

Work with both sides to gain a broader 

perspective of what each party in a deal 

wants. “We get stronger at our respective 

disciplines that way,” says Daniel Green, 

a partner at Gunderson Dettmer’s Silicon 

better able to help a start-up anticipate what 

their investors will want, and vice versa.” 

Separate compliance from legal and 

business growth plans “so you don’t have 

says Tanoira Cassagne Abogados partner 

Manuel Tanoira. Lawyers must show 

investors why this is the best option in the 

have compliance at 100% in the beginning. 

With business growth, it can then focus more 

on compliance,” says Marval O’Farrell Mairal 

partner Hernán Slemenson. “VC investments 

are more focused on the key contingencies 

from a due diligence perspective and will 

naturally accept more risk,” he adds. 

Expect things to move fast. Start-ups need 

investment to survive and founders – who 

are often exclusively focused on their 

projects – are willing to take big steps. 

quick because any delay may literally cause 

the bankruptcy of the start-up,” says Carey 

partner Francisco Guzmán. 

Be a lifeline for international investors 

navigating foreign markets. “There are 

terms and practices that may be new to 

them. Our role is to be a bridge between the 

expectations and requests of the foreign 

investor and the local start-up looking for 



THE NEED FOR NURTURE 

FR SU G
Fundraising:  

General partners raise 

limited partners 

Start-up investment:  

VC fund typically invests in 

early-stage start-ups

Growth:  

VC fund helps start-ups 

to grow and takes active 

role in management and 

corporate governance of 

the start-up

VC FUND: THE INVESTMENT PROCESS
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E P RI
Exit:  

VC fund gets returns 

through an “exit” – usually 

through a merger or 

acquisition or an initial 

 

VC fund delivers returns 

Reinvestment:  

Limited partners may 

choose to reinvest in 

Cases in which 
judges have targeted 

investors’ assets 
amid corporate 
bankruptcy are 

evidence of Brazilian 
companies piercing 
the corporate veil.
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THE F-WORD (FUNDING) 

For every 
Rappi or 
Cornershop, 
there are 
hundreds, 
even 
thousands, 
of failed 
start-ups.
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UNDERSTANDING DIFFERENT PLAYERS

VC lawyers understand that the key concepts 

at play in VC investment are economics – price 

involved in VC spending.

Both sides of the negotiating table – 

start-up founders on one side, investors on the 

other – often want to feel in control. Egos can 

complicate things. This can leave lawyers feeling 

like mediators. 

“You can have a company founder who 

project – they tend not to like being controlled,” 

says Rebaza Alcazar’s Orbezo, “but you also have 

the investors, who put their money in the company 

and equally want to have some sort of control.” 

Finding a balance isn’t always easy. One 

option is to manage the expectations of investors, 

who may be new to VC. As Rodrigo, Elías & 

Medrano Abogados partner Augusto Cáceres Vega 

explains, you need to “tropicalise an investor’s 

thesis” when it comes to VC activity. Little and 

often, at least for early-stage investment, is key. 

Unlike traditional M&A or private equity, being a 

minority – rather than a majority – shareholder in 

a start-up at the early stages of growth 

is preferable because it allows 

more access to a divestment in the future, which 

More experienced VC investors tend to be 

the ones that delve into later-stage investment. 

They are also usually more aware of the nuances 

to play fair – they understand the complexities 

of VC investment and want to see the start-up 

they’re investing in thrive,” says Pani Abogados 

equity players play unfairly, but VC investors want 

all sides of the deal to win and, in that sense, they 

may seem more noble than traditional investors.” 

Sometimes it is the entrepreneur who 

needs extra guidance from counsel: they naturally 

want their start-up to receive investment as 

quickly as possible and sometimes do not initially 

“The lawyer really has to take the lead for 

the founder to guide them through everything,” 

says Pani, adding that the job of legal counsel 

goes beyond legal. “You have to advise them on 

day-to-day operations. Sometimes, there isn’t even 

comprehensive job than that of an 
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THE FUTURE IS CORPORATE VENTURE CAPITAL

FEE FLEXIBILITY FOR START-UPS

Start-ups often have to foot the legal bill of 

their VC investors and some international funds 

purposes – so legal fees can rack up quickly. 

Hourly rates are never favourable for start-ups 

entrepreneurs as clients. 

From delayed payment schemes to 

a “bag of hours” structure under which the 

client agrees to a set number of hours for the 

month ahead. Lawyers then deduct from the 

“bag”, prioritising the most important work for 

decides fees with individual clients. 

optimise clients’ costs and establish 

long-term relationships 

with them; we 

have to earn 

their trust,” 

says partner 
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Changing the mindsets of 
traditional local business owners 
is a challenge in jurisdictions 
where family groups still hold the 
majority stake in corporates.
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A STING IN THE TAIL?

“We need new solutions for 
problems we are going to have as 
a society globally even long after 
the pandemic peaks.”
 – Manuel Tanoira, 
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